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One Interaction at a Time



Quick Recap of 
DRAFT budget Options
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Pass a resolution to stay

at or below the Act 1

Index of 4.1%

Authorize the

Administration to file

for Exceptions to Act 1

Index

FY2023-24 Proposed

Final (April) and Final

Budget (June)

Meet the State

deadline to pass a

preliminary budget by

February 15th

the Board of School Directors will not increase any 
tax at a rate that exceeds the Index 4.1%

the Board of School Directors will comply with the 
procedures set forth in Section 687 for the adoption 
of its proposed and final budgets for the fiscal year 
2023-2024

the Board of School Directors certifies that 
increasing any tax at a rate less than or equal to the 
index will be sufficient to balance its final budget 
for the 2023-2024 fiscal year. 

Resolution adopted
Nov 21, 2022
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Budget Timeline – online Business Services

Budget tab
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Other challenges – Energy Costs (Electric)
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Energy Supply Costs [electric]

2021-2023 Agreement Multi-Year Pricing Current Default Pricing

Energy Market 
Rate, 3.2₵

Energy Market 
Rate, 7.5₵

Grid Charges 
(Cap. Trans, etc.)             

3.0₵

Utility Market 
Rate,  12₵

Grid Charges 
(Cap. Trans, etc.)             

3.0₵
1₵

3₵

5₵

7₵

9₵

11₵

13₵

6.2₵

10.5₵

69.3% Increase
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Energy Costs [electric]

So what does 
that mean$
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Energy Costs [electric]

Current Year Estimated Use of 5,164,916kwh costing $445,001

The projected cost for FY 2023-24 at the current level - 5,164,916kwh 
$630,120* representing an increase of $185,118

*Price includes PPL utility cost of .019 per kwh for combined .1220 cost
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Continuing to leverage our buying power with others

“With this mild-ish winter we are experiencing so far, the market has moved a bit in the right direction, 
so we would like to get the accounts back on the street for pricing by early next week.” - John C. Young, 

Manager of Energy Consulting – PROVIDENT ENERGY CONSULTING 1/11/23

ELECTRIC CONSORTIUM – Group Bid [58 PPL Public Schools]

January 17th: Release Pricing Packages with Aggregation accounts

February 14th: Initial Pricing Returned

February 21st: Final Pricing and Recommendation

February 22nd/23rd: Contracts Signed and Returned

Follow-up: Updated Budget Projections for SY 2023-24 and beyond 

based on Final Pricing
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Better News – FY 2023-24 PSERS Pension Obligation 



Additional Areas that impact Budget Expenditures
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$285K 

The combined School District 

sponsorship for operations and 

capital will remain the same at 

$6,186,337.

$TBD $71K

Other budgets that affect our budget

Total General Operating Budget 

of $3,499,871

Combined District Contribution 

amount $819,040

Total Member District

Share with Debt Service

$TBD



Expenditures  
$913,596 increase

• Salaries and wages including fringe benefits account for 
74.4% of expenditures

• Fringe benefits - Medical/Rx premiums are budgeted to 
increase 11%. [All district’s in the Lehigh Valley HBC]

• Utilizing [$500,000 of the Benefits Reserve and $420,926 of 
the Enrollment Stabilization Reserve] for a total of $920,926 
(up 107% from last year) to balance the budget.
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Net Expenditures Inc. after applied 

Reserves = $437,670 increase

74.4%

Salaries & benefits



MANAGEMENT’S DISCUSSION AND ANALYSIS

(UNAUDITED)

YEAR ENDED JUNE 30, 2021
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In accordance with the operating agreement distribution of costs model



Expenditures  
$123,301 increase
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District Contribution – $819,040 

$0 change from current budget

• Fringe benefits - Medical/Rx premiums 
are budgeted to increase 11%.

• Salaries up 3% Teachers, 3.5% ACT 93 
Administrators

• PSERS rate – 34.0%
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Carbon Lehigh Intermediate Unit #21 General Operating Budget
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Carbon Lehigh Intermediate Unit #21 General Operating Budget

The increase in the Curriculum & Instruction (C&I) Services Revenue is a result of 
districts requesting more services from the IU along with the requirement to provide 
additional PDE Initiatives. These “fee-for-service” offerings are steadily increasing.

While we value the partnership – we have begun developing opportunities to bring 
more services in-house at true savings.

Curriculum & Instruction Services Revenue $                 754,730 $ 811,335 7.50% 56,605




